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Date: -27-08-2010

MINUTES OF FIRST MEETING OF VMC HELD ON 27.08.2010
          First meeting of the VMC was convened on 27.08.2010 at 9:30 am in the Principal Chamber of KV BSF Dabla, Jaisalmer. Following members were present:-

	S.No
	Name of Member’s
	Designation

	1
	Brig. Brijpal Singh
	Chairman

	2
	Sh. Brij Mohan Purohit
	Representative of Nominee Chairman

	3
	Sh. V.N. Pandey
	Educationist member 

	4
	Sh. YRS Kuntal
	Educationist member

	5
	Sh. Teeku Ram
	Parents Member

	6
	Smt. Priyanka Meena
	Parents Member

	7
	Dr. R.K.Meena
	Principal  Member Secretary

	8
	Sh. Kalyan Singh, Sarpanch, 
	 Co-opted member

	9
	Sh. N.K. Sharma
	VMC Member

	10
	Sh. Rajesh Singla
	Teacher, KV BSF Dabla

	11
	Sh. Bhopal Singh
	UDC, KV BSF Dabla


The Dr. R.K.Meena, member Secretary welcomed all the members of VMC and discussed the agenda items one by one as under.

1. Minutes of last meeting of VMC held on 25.02.2010 were confirmed by the members of VMC.
2. Member Secretary informed the Chairman, some members are transferred or retired, due to this VMC has been reconstituted with the consent of the honourable Chairman VMC and copy of the same has  been sent to the honourable Assistant Commissioner, RO Jaipur. Then member Secretary introduce the new members of the VMC . The VMC approved the reconstituted VMC.
3. Member Secretary highlights the following achievements of the Vidyalaya :-

(i) Member secretary  informed that Our Vidyalaya is one among 9 Vidyalaya’s in the region who gave 100% result. The result of KV BSF Dabla is not only 100% ,  qualitatively also it is very good, which is a great achievement for the Vidyalaya. 

      (ii)    Master Palwinder Singh of class IX won the  Gold medal in 1500 meter race and  bronze medal in 800 meter race at  KVS regional level and represent the KVS RO Jaipur at National level.

      (iii)   Master Ashish of class IX won the   bronze medal in High jump at   KVS regional level.
(iv)       The Kho-Kho (Boy) team got Silver medal in sports at KVS regional level. Two students of this Vidyalaya Master Manpreet and Master Lakhan has selected for national team. 
(v)      The World earth day was celebrated on 22.04.10 which was sponsored by Forest Department, jaisalmer. On this occasion expenditure Rs. 50,000 (Fifty Thousand) was made by Forest Department, jaisalmer.

 The Chairman and all the members of VMC praise the Vidyalayas achievements and efforts made by the Principal. The Chairman, VMC hope that definitely we will got more achievements in the future if such type of efforts will remain continue.
4. Sh. Bhopal Singh, UDC represents the estimated SF and VVN budget for session 2010-11. The VMC disused the budget and approved the same. The copy of estimated budget has already been sent to RO Jaipur.
5. Member Secretary shows the performance of the students in the first unit test and FA-1.  The list of slow learners has already sent to RO Jaipur and copy of the same to the chairman VMC.
6. The VMC was appreciated the study environment of the Vidyalaya. 
7. All the members of VMC visited the under construction 12 staff quarters. They were satisfied from the work done by the CPWD. The member secretary also informed that 09 staff quarters has already taken over and allotted to the staff.
8. The members of VMC also inspect the repair work of Vidyalaya building which is done by the CPWD. All the members were satisfied from the repair work done by the CPWD.
9. Member Secretary informed to the VMC that some posts like PGT (Phy), PGT (Chem), PGT (Bio), one post of PRT and Drawing teacher are vacant in the Vidyalaya. The VMC members feel that classes are running without regular and in efficient teachers. The Chairman VMC was very worried and suggests that request should be sent to the honourable AC RO Jaipur to fill the vacant post as early as possible. The member secretary informed that request in this regard has already been sent twice and in monthly DO letter to honourable Assistant Commissioner Ro Jaipur.
10. The VMC has given his consent to appoint the contractual teachers against the clear vacancy and computer instructor.

11. VMC approved the annual maintenance & repair work of the Vidyalaya building. Rs. 3, 00000/-(Three lacks only) was approved for the same.
12. The VMC has given approval to purchase the 04 ACs for computer lab and 02 ACs for Principal chamber. The VMC approved Rs. 1, 00000/- (One lacks only) and Rs. 50000/-(Fifty thousand only) respectively. The Chairman told that ACs will be provided from CSD canteen of BSF.
13. The chairman VMC  directed to condemned the broken plastic water tanks, damaged furniture  and damaged water cooler during the supervision of Vidyalaya. 
14. Member Secretary put the proposal in front of VMC to construct Children Park and Math’s garden as per KVS guideline. VMC members discussed the matter and approved the same.  
15. The Member Secretary also put the proposal to develop garden in the vidyalaya campus. The VMC approved Rs. 30,000/-(Thirty thousand only) for the same.
16. Member Secretary informed to the VMC that on the occasion of Independence Day,  the expenditure of sweets and prizes distributed to the students was incurred by Sh. Kalyan Singh, Sarpanch, Gram Panchyat Dabla. The VMC members appreciated it and pay his thanks to Sh. Kalyan Singh.
17. Member Secretary informed to the VMC about the progress of additional land to be acquired from honourable District Collector, Jaisalmer for the development of sports facilities in the Vidyalaya. The Member secretary also informed that letter has already been sent to Nagar Niyojan adhikari, Jodhpur in this regard for recommendation and information regarding progress also sent regularly to honourable Assistant Commissioner KVS RO Jaipur and Chairman VMC. 
18. VMC approved Rs. 30,000/-(Thirty thousand only) for the aluminum doors for computer lab and Principal Chamber.

19. VMC approved Rs. 40,000/-(Forty thousand only) for the purchase of water cooler for the students. The member of VMC also suggested that one more water cooler may be purchased if sufficient budget is there.
20. The VMC approved the construction of prayer ground and shed on the stage. The Chairman asked that work should be done as per KVS rules. 
21. The VMC approved the construction of basket ball ground in the Vidyalaya campus. The member secretary also put the proposal of construction of road outside the main gate and makes a request to Sh. Kalyan Singh, Sarpanch Gram Panchyat, Dabla to construct the same on the behalf of Gram Panchyat. Sh. Kalyan Singh given assurance to the members it will be constructed within six months.
22. VMC approved Rs. 50,000/-(Fifty thousand only) for petty construction work and Rs. 30,000/- for electrical repairing work.
23. VMC approved Rs. 50,000/-(Fifty thousand only) to purchase the furniture for staff room.
24. The VMC approved the 25,0000/-(Twenty five thousand only) for display boards and class attendance register rack.
25. In the end Member secretary wants to know any suggestion from the VMC. The followings suggestion were given by the members:-
(i) The Chairman, VMC suggest extra classes should be conducted for class X and XII.

(ii) Sh. Teeku Ram suggested that more plants should be planted in the Vidyalaya campus.
	S.No
	Name of Member’s
	Designation
	Signature

	1
	Sh. Sh. Brij Mohan Purohit
	Representative of Nominee Chairman
	

	2
	Sh. V.N. Pandey
	Educationist member 
	

	3
	Sh. YRS Kuntal
	Educationist member 
	

	4
	Sh. Teeku Ram
	Parents Member
	

	5
	Smt. Priyanka Meena
	Parents Member
	

	6
	Sh. Kalyan Singh, Sarpanch, 
	 Co-opted member
	

	7
	Sh. Rajesh Singla
	Teacher, KV BSF Dabla
	

	8
	Sh. N.K. Sharma
	VMC Member
	

	9
	Sh. Bhopal Singh
	UDC, KV BSF Dabla
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